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It is the objective of Fabco Manufacturing Inc. to supply our customers with quality parts at a minimum cost.  We recognize that this objective cannot be accomplished without a harmonious relationship between our quality control department and our customers.  We are constantly searching for new methods to improve our quality and welcome customer's suggestions.





The quality control policy of Fabco is to insure that all parts and/or material supplied by our vendors, all work in process and all finished parts conform to customer/and or government specifications whenever applicable.  We maintain detailed documented quality control procedures to meet requirements consistent with this policy.





The purpose of this manual is to set forth the organization's responsibilities and the function of the quality control department.





Distribution of this manual is made to all Fabco supervisory personnel.





This manual is reviewed periodically for the purpose of incorporating improvements.
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I.  RESPONSIBILITIES





1.	It is the responsibility of the quality control manager to set and maintain procedures governing tool 	and gauge control, receiving in process and final inspection for the purpose of:





A.	Insuring that all tools, fixtures and gauges used in the fabrication of a part are in such condition as 	to meet all applicable specifications.





B.	Insuring that all parts and/or raw material purchased shall, by means of physical inspection and/or   	certified certificates of compliance, meet all applicable specifications.





C.	Insuring that all manufacturing methods and procedures performed will prove in no way 	detrimental to the end product.





D.	Insuring that an adequate system of records is available to show complete compliance with (A), 	(B), and (C) above.





E.	Insuring good workmanship and quality of product, by maintaining an orderly, neat and clean 	facility.





II.  PROCEDURES





1.	TOOL, JIG AND FIXTURE CONTROL





A.	All tools, jigs and fixtures shall be inspected initially for accuracy or proved prior to release for 	production.





B.	All tools, jigs and fixtures shall be inspected periodically to insure the maintenance of a quality 	product.





C.	The extent and frequency of such re-inspections shall be determined by the quality control manager based upon critical dimensional requirements and/or usage.





D.	The quality control department shall maintain adequate records as proof of initial and periodic 	inspections.





2.	GAUGE CONTROL





A.	All gauges and measuring devices procured for use by inspection to determine conformance to 	customer and/or government specifications shall be initially checked with suitable measuring 	equipment and coded by number.





B	All gauges and measuring devices used by inspection to determine conformance to customer and/or government specifications shall be re-inspected periodically to insure the maintenance of a quality product.





C.	The extent and frequency of such re-inspections shall be determined by the quality control manager based upon critical dimensions and usage.





D.	The quality control department shall maintain adequate records as proof of initial and periodic 	inspections.





	1.	A gauge control card shall be initiated for each gauge applying the following information:


		a.  Type and number


		b.  Frequency of inspection


		c.  Date inspected


		d.  Initials of inspector





E.	All master gauges shall be inspected by a competent gauge laboratory and certified results of such 	inspection maintained.





III.	RECEIVING INSPECTION





A.	Management and quality control teams shall survey the facilities of all vendors to evaluate 	capabilities.





B.	Purchasing shall wherever possible, place orders only with approved vendors.





C.	All parts, assemblies and raw material received from outside vendors shall be subject to receiving 	inspection to insure conformance to pertinent specifications.





D.	Receiving inspection shall:





	1.	Check all parts, assemblies and material for dimensional requirements as well as objective 		evidence of compliance for chemical and physical properties where applicable.





	2.	Examples of objective evidence shall include:


		a.  Government inspection service.


		b.  Detailed test reports by certified laboratory.


		c.  Detailed test reports by vendor laboratory, if government approved.





	3.	Check notarized certificates of compliance to pertinent customers and/or government 			requirements as supplied by vendor when applicable.





	4.	Material handling shall be performed in the following manner:


		a.  After identification and completion of necessary reports, accepted material shall be 			     moved to proper storage areas awaiting further disposition.


b.  After identification and completion of necessary reports, all material which has failed  to pass inspection and has been rejected, shall be moved to the rejected material area for:


		1.  Deposition by a material review board.


		2.  Return to vendor.


		c.  All material returned to vendor must be accompanied by a material rejection report.





	5.	Adequate storage facilities shall be maintained to insure:


		a.  Proper identification of parts and material.


		b.  Protection from damage of parts and material.


		c.  Proper control of material release.


		d.  Proper control of segregation of rejected material and parts.





4.	IN PROCESS INSPECTION





A.	All parts and/or assemblies shall, prior to the production run for each operation, be subjected to 	first piece inspection.





B.	First piece inspection shall be performed in the following manner:


Each operator upon the completion of a set-up shall submit the first piece produced to the 	 inspector for inspection.





The inspector shall inspect the piece to insure that it conforms to all applicable specifications in respect to workmanship, finish, etc.





The inspector shall sign and date the work order indicating production can proceed.





The inspector shall notify the group leader of any first piece rejection along with the reasons therefore.  The group leader shall recommend the necessary corrective action.





5.	Upon completion of such corrective action the next piece shall be submitted for inspection as set forth by number 2 above.





C.	Patrol inspection shall be performed for the purpose of insuring conformance with applicable 	specifications during production runs.





The quality control department shall determine the frequency of inspections.





A random sample, as determined by the quality control department shall be taken and subjected to inspection.





3.	The inspector shall record his findings on the work order.





	4.	When the pieces inspected are in conformance with applicable specifications the inspector 		shall inform the operator to continue the production run.





When the pieces inspected are not in compliance with applicable specifications the inspector shall inform the group leader who shall stop the production run and take corrective action.





All prior pieces produced shall be screened, suitably identified and segregated in the following manner:





a. Conformance with applicable specifications.


		b. Rejected as non-conforming but workable.  Remove from lot for rework.


c.  Rejected as non-conforming but salvageable.  Remove from lot for such material review action as required by customer.


		d. Rejected as non-conforming and neither re-workable or salvageable.  Remove from lot 			for scrapping action by the material review board.





5.	FINAL INSPECTION





A.	All finished parts and/or assemblies shall be subjected to final inspection to be sure they conform 	to applicable specifications with respect to workmanship, dimensional characteristics, functional 	performance, finish, etc.





B.	Final inspection shall be performed in the following manner:





	1.	A random sample, as determined by the quality control department, shall be selected and 			subjected to inspection.


	


2	When the sample parts inspected meet all applicable specifications the inspector shall affix his stamp of approval in the most convenient manner, and move the entire lot to the ready to ship area.





3.  	When the sample parts inspected fail to meet the acceptable quality level the entire lot shall be subjected to 100% inspection.


		a.  Parts which are non-conforming but salvageable shall be identified and removed from 			the lot to be reworked.


b.  Parts which are non-conforming and neither workable or salvageable shall be identified, removed from the lot, and placed in the rejected material area for scrapping action by the material review board.





	4.	All parts which are reworked shall be submitted to inspection as set forth in (2) and (3) 			above.


5.	The final inspector shall record his findings along with his stamp of approval on the work order.


	6.	All random samples pursuant to this procedure shall be in accordance with MIL-45208A.





6.	PACKAGING AND SHIPPING INSPECTION





Shipments shall be subjected to a random sample packaging inspection, prior to a delivery, to a customer, to insure:





	1.	That parts are protected in a manner that will withstand the normal hardship of domestic 			transportation.


	2.	That parts are packaged in a special manner when required by the customer and/ or 			government regulation.


	3.	That special markings are affixed when required by the customer and/or government 			regulation.


	4.	That the packing slip has been properly completed.


	5.	That special papers such as certificates of compliance, certificates of analysis, etc., are 			properly executed and included when required.


6.	That the shipping labels are properly completed so as to insure the arrival of the package at its destination.





IV.	MATERIAL REVIEW





	1.  A Material Review Board shall be established for the purpose of disposing of non-			     conforming material, parts and/or assemblies.





	2.  The Material Review Board shall consist of three members as follows:





	A.  Management


	


	B.  Engineering





	C. Quality Control





	3.  The material review procedure shall operate in the following manner:





	A.	All material, parts and/or sub-assemblies that have been determined by inspection to be 			non-conforming and are not re-workable shall be submitted to the Material Review Board 		for disposition.





	B.	The Material Review Board shall determine the material parts and/or assemblies to be 			either salvageable or rejected after consultation of:


		1. Past records for recurring discrepancies.


		2. Past records for corrective action and follow through.





	C.	The three members of the Material Review Board must concur in order to determine that 			material, parts and / or subassemblies are salvageable.





D.	In all cases, all materials, parts and/or subassemblies determined to be salvageable shall be processed in accordance with the customers material review procedures.





	E.	A record of each disposition by the Material Review Board shall be maintained.





V  	DRAWING AND CHANGE CONTROL





1.	All blueprints and specifications shall be controlled and issued by the Engineering Department.





2.	It is the responsibility of the Engineering Department upon receipt of a customer purchase order or change order to:





	A.	Check blueprint and specification revision letter or number whichever is applicable.





B.	Remove all blueprints and specifications bearing a prior revision letter or number from the file.





	C.	Replace all blueprints and specifications bearing a prior revision letter or number that 			may be in the Engineering Department.





	D.	All obsolete and superseded blueprints and specifications shall be destroyed by the 			Engineering Department.





	E.	The use of "marked up" blueprints or specifications shall be considered as poor business 			practice and contrary to company policy.
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